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To enable 

people and 

planet to thrive -

by creating 

conditions for 

everyone to 

meet their basic 

needs within the 

limits of a finite 

ecosystem. 

What is an ‘economy’ for? 



Meeting human needs

Making life possible and 

worthwhile for everyone.

Basic needs: health, critical 

autonomy, social participation. 

These are universal across time 

and space.

How needs are met varies 

widely but some ‘need 

satisfiers’ are constant, e.g.: 

water, nutrition, housing, 

energy, education, care, 

transport, digital access. These 

are ‘life’s essentials’. 

A safe, sustainable planet is 
fundamental to meeting needs.



Proposal for Universal Basic Services (UBS)

• Meeting basic needs is a universal right, not a privilege
• This can only be achieved through collective measures – 

pooling resources, sharing risks, working together.
• More and better public services to deliver life’s essentials -  

according to need not ability to pay
• In-kind benefits supplying a valuable ‘virtual income’.
• Enough for all so that everyone can have enough. Needs, 

unlike wants, are satiable. UBS recognises upper and lower 
limits to how needs are met – to realise sufficiency. 

• A mixed economy of provision, regulated in the public 
interest 

Securing life’s essentials



to improve existing services, build new ones where needs are unmet

Collective measures 



• Universal: meet everyone’s 
needs for travel to work, 
school, shops, services, 
friends, families, cultural and 
leisure pursuits

• Sufficient: give priority to 
travel for essentials and 
decent living standards, end 
excessive high-carbon 
transport

• Systemic: address the whole 
transport system, how modes 
connect and how transport 
connects with other essentials

Example: transport

Sustainable fleets and sufficient 
services:
• Improve wellbeing
• Change consumption patterns
• Cut emissions
• Safeguard finite resources
• Generate economic prosperity



Towards a sustainable transport system

Imagining a 
consumption 

corridor 
for transport

Distinguishing  
what is 

essential, 
sufficient and 
excessive for 

meeting 
needs within 

limits



Universally affordable and 
accessible, with built-in 
sustainability.
Quality, secure care and 
education from parental leave to 
school age
• Well trained, suitably paid staff
• Well-equipped facilities with 

parents involved
• Mixed economy with all 

providers bound by public 
interest obligations

• Subsidies and  fee caps to keep 
user costs low

Example: childcare

• Healthier happier children 
able to fulfil their potential

• Prevents multiple harms
• More parents in employment
• More low-carbon jobs
• Childcare centres cut carbon 

and avoid waste.
• Future generations aware of 

risks to planet and what to do.



Impact on low-income households

For every £1 invested, NEF calculates a return of £2.07 over the course of a 

child’s working life, compared with £1.19 for middle-income households.



Every 

service 

matters and 

the effects 

are mutually 

reinforcing 

for society, 

economy 

and 

environment.



Social returns on investment

• Valuable in-kind benefits that improve living standards 
and reduce household costs 

• Redistributes resources, cuts poverty and inequality
• Creates secure foundations for all – which support a 

healthy, flourishing population
• Builds social cohesion, because everybody benefits.



Benefits for the economy

• Builds a healthy, productive population 
• Prevents problems that cost much more to tackle
• Good value for money - under public control, services 

can achieve economies of scale, avoid transaction 
costs, cut excess profit, and deliver better outcomes

• Brings jobs to all localities, so more tax revenues and 
stabilizes in volatile times.



Ecological gains

• Under public control, services more easily managed to 
cut carbon and safeguard finite resources

• Generates green jobs – e.g. in health, education, 
caring, public transport.

• Builds trust in government and public support for 
policies to reach ‘net zero’.



Social cohesion and a 

flourishing market

“Universal access to essential services - including 
water, sanitation, energy, transport, financial 
services and digital communications - to meet basic 
human needs to live and to participate in society.”

“Accessible, affordable and quality Services of General 
Interest … covering all EU Regions, from urban centres 
to rural areas.”

“Services of General Interest must be given the
appropriate value and means to play a vital role 
within the Single Market on a permanent level… set 
up an Action Plan for high-quality SGIs in Europe.” 

”If European policies jeopardise cohesion and sacrifice social standards, the 
European project has no chance of winning the support of European citizens".
Jacques Delors 2016

Enrico Letta, April 2024



THANK YOU
https://neweconomics.org/

https://neweconomics.org/
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